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Trinity Bank History

2003 - 2022













* Paid $ 1.00 special dividend in September 2012 prior to change in the tax treatment of dividends.



Principles

❑ Relationship Focused / Long-term View

❑ Conservative but Creative/ Innovative

❑ Efficiency / Expense Control

❑ Highly Hands On / Caring and Approachable

❑ Consistently Visible

❑ Measured Growth



History on Management Team / Succession Plan

❑ 2003-started with 13 employees with zero assets

❑ Late 2014, grew to 14 employees with approximately $200MM in assets. $110MM in 
loans, using ½ the building, out of space and capacity

❑ Strategy Talks about the future of Trinity Bank 

Founder Centric with both Jeff and Richard
Physical Needs
Management/Staffing Needs

❑ 2016, finished out the other ½ of the building with the help of good customers (loan 
production area)



History on Management Team / Succession Plan

❑ BCW tasked to find a partner to join the management team, run the bank into the future.  MRO 
joins Trinity in March 2018.  Grew to 20 employees.   

❑ Four-person management team was formed immediately, with constant meetings to pull 
knowledge from Jeff and Richard

❑ January 2020, rollout of new titles/positions publicly

❑ Year to date, currently have 27 employees, with assets of $445MM and loans of $295MM

❑ MRO-Review last 5 year performance areas.
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